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ERP 20 Airwave Network Switch 

Operation Soundwave 
 

This process map is a summary of Motorola Solutions Operation Soundwave Call Protocol 

and Procedure document Issue Number 11 issued July 2025.  It explains the steps to be taken 

when a Cluster Hot Standby invocation on the Airwave Network is imminent, or when a no-

notice emergency invocation has taken place. 

 

 

A nominated person 

(Airwave Tac / FIM) will call 

the Bridge for a full briefing 

using video conference 

 

https://meet.google.com/

gwp-wudg-wph 

 

or dialling in 

020 395 626 70 
(as of 09.07.25) 

Customer Access PIN Code: 

973 723 791# 

On joining the conference call 

the nominated person will 

announce their name and 

specific organisation.  The phone 

must be on mute NOT hold. 

The nominated 

person should be in 

a position to 

understand what 

the impacts of Op 

Soundwave will 

have on the 

organisation 

(Recommend the 

duty airwave Tac 

Advisor and FIM) 

FIM/Control Room 

Supervisors to notify 

CIM’s of incident. 

Activate Business 

Continuity Plans 

Notification received from 

Airwave for the intention to 

switch to the Cluster Hot 

Standby 

The Police dedicated contact 

details will receive a phone call 

stating: 

“This is Motorola Soutions, 

Operation Soundwave is now in 

action on the Southwest Cluster.  

Please join the Bridge at (TIME).” 

During the network switch over 

there will be no Airwave service 

across the Southwest region, this 

should be a short period of time 

Airwave service will 

notify forces when 

normal service is 

resumed 

https://meet.google.com/gwp-wudg-wph
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