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	Resourcing

	Confirm the following: 
	

	· What skill / role profile is required? 
	

	· Any gender / ethnicity requirements. 
	

	· Location for arrival. 
	

	· Arrival time in force. 
	

	· What equipment / kit donating force need to bring. 
	

	· Arrival dress code. 
	

	· Whether any equipment / kit is issued on arrival. 
	

	· Required shift in force / duration of deployment / shift pattern (if extended deployment period). 
	

	· How do you want them to travel (any specific mode of transport / specific vehicles required for deployment). 
	

	Authority for Mutual Aid

	· Confirm ACC approval / authority granted to request mutual aid (Tier 2 and 3).
	

	Tier 2 - Tier 2 mutual aid is when your own regional forces require resources. The host force will contact your RICC and make the formal request. Your RICC will seek those resources from the other forces in your region. 
 
Refer any requests that are received direct from another force in your region to your RICC to comply with the formal process.

	· Contact RICC to request Tier 2 mutual aid.
	

	· Follow your regional process with regards contacting your RICC, complete a Mutual Aid request form, send to your RICC and move onto Mercury requirements. 
	

	· RICC to assess requirements and consider notifying NPoCC, in case of escalation.
	

	· Do you need further resources after Tier 2 has been exhausted, if so, consider Tier 3 mutual aid to provide the remainder. Seek authority from the authorising ACC / Gold Commander to escalate to Tier 3. 
	

	· Inform RICC of request to escalate to Tier 3 for further resources
	

	Tier 3 - Tier 3 mutual aid is when a region cannot resource (fully or at all, dependant on specialism required, or for proximity reasons) a forces request, and needs support from outside the region. The RICC will contact NPoCC after exhausting all regional options. NPoCC will seek the required resources from other regions on their behalf. 
 
Refer any requests that are received from another force from outside your region to NPoCC, in order that they can provide advice and ensure the correct processes are being followed.

	· Host force to complete a Mutual Aid request form and send to RICC.  
	

	· RICC to contact NPoCC by phone and email to inform, and email across MA Request Form.
	

	Mercury

	· Create an event, include as much details as possible and send to RICC. 
	

	· Create a new standard mutual aid event, completing the follow details:
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	· Event details section – All fields.
	

	· Officer details section – Unique ID is preselected, tick the boxes for any other information do you require in advance regarding officers attending? 
	

	· Unit Details section – Tick the boxes for any other information do you require? If feeding, consider dietary requirements. 
	

	· RICC to forward as required if Tier 3 RICC will forward to NPoCC. 
	

	· Accommodation section – Tick the appropriate box for this request.
	

	· Finance reporting section – complete all fields relating to how donating forces can apply to your force post event to reclaim costs.
	

	· Fully complete each mutual aid tab / request regarding what is required.
	

	· Ensure Host point of contact details are complete for donating force to contact regarding any issues / queries.
	

	· Add Joining Instructions under the News tab, as a “News Item”.
	

	· Add any required pre-brief under the News tab, as a “News Item”.
	

	Joining Instructions

	· Prior to deployment date, write and upload joining instructions onto Mercury as a “News Item”.
	

	Joining Instructions to include (as a minimum ): 
	

	· Confirmation of required arrival time. 
	

	· Confirm standard of dress required, both on arrival and available. 
	

	· Confirmation of required arrival location, any specific route required and any parking arrangements. 
	

	· Confirmation of shift time / duration or shift pattern. 
	

	· Details of allocated call signs for each unit. 
	

	· Details of the allocated airwaves talk group for travel (hailing talk group) and deployment.
	

	· Contact point for any issues during travel.	
	

	· CS Spray / PAVA / Captor instructions. 
	

	· Feeding arrangements. 
	

	· Accommodation details and any “check in” arrangements
	

	· Details of any specific arrangements regarding dogs / mounted.
	

	· Details of entitlements applicable / agreed for donor officers
	

	Receiving Mutual Aid

	· Confirm a suitable Reception location, considering on site facilities, size suitable for numbers, sufficient IT facilities, sufficient parking, check in staff, is there a nominated access route? 
	

	· Consider requesting forces arrive with a roll call document for their team / serial. 
	

	· Prepare a Briefing, considering a briefing pack, maps, defined operational parameters. 
	

	· Consider whether you need to provide a pilot / navigator from host force for each team / vehicle? 
	

	· Plan for feeding / hot drinks / any refreshments pre deployment? 
	

	· Confirm any FRVP location.
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	· Confirm any THA / SHA locations. 
	

	· Confirm welfare arrangements, such as rest areas, faith rooms, bathroom facilities, injury recording procedure. 
	

	· Consider any specific requirements relating to any religious celebrations, temperature / weather conditions during the time of deployment.
	

	· Confirm any requirement for a MALO. Where for extended / overnight deployments nominate a 24 / 7 ranking officer to act as contact and liaison between mutual aid officers and host force.
	

	Logistics

	· Consider any requirement for spare radio batteries / charging facility
	

	· Consider any requirement for spare uniform / equipment.
	

	· Confirm any vehicle refuelling arrangements.
	

	· Consider arrangements for any repairs to donating forces vehicles.
	

	Body Worn Video / Cameras

	There are 3 types of BWV across forces (Axon / Reveal and Eddesix). There is no interoperability for charging or downloading across the 3 types. Axon can share data with other Axon forces, Reveal can only share if the force upload to a cloud rather than held by the force. Other options include downloading to a physical disc and sharing a hard copy post deployment.
	

	· Consider operational policy / guidance on use of body cameras for deployment. 
	

	· Confirm requirement for forces to bring their own charging facilities (length of deployment may be a factor). Dependant on if the same type is used in host force and charging port availability in host force.
	

	· Confirm policy regarding evidential download / sending evidence once back in home force.
	

	Statements / Evidence

	· Consider issuing unit commanders / team leaders with log books / day books / Evidence and Action Books for the deployment which can be retained on completion by the host force. 
	

	· Consider how and where officers complete any required duty statements?
	

	· Confirm how exhibits are processed / handed over / booked into host force system.
	

	CS Spray / Pava / Captor / Incapacitant Spray

	As this is PPE, all officers are to attend with their allocation, unless specifically told not to, and suitable alternative is provided on arrival.

	· If alternative being provided, consider training need if not the same type of incapacitant issued as in-home force. 
	

	· Confirm storage arrangements if officers attend with their own, and not deployed for the full duration whilst in force (overnight etc.).
	

	TASER

	· Confirm if officers are to attend with TASER (if they are suitably trained). 
	

	· Confirm how many cartridges and whether host / donor are to provide.
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	· Confirm storage / charging arrangements for TASER. 
	

	· Confirm host force policy / procedure for downloads and any TASER use of force.
	

	Firearms

	· Confirm what weapons and ammunition and equipment is required. 
	

	· Confirm any travel arrangement specific to officers travelling with firearms i.e. public transport travel considerations.
	

	· Confirm armoury / storage arrangements.
	

	· Confirm any guidance specific to armed officers, such as standing authority, mode of carriage, force specific operating procedures.
	

	Accommodation

	· Confirm if accommodation is required, due to either length of deployment / TOD / travelling distance. 
	

	· Confirm accommodation location.
	

	· Confirm when officers can / should “check in”? If large numbers, or non-police accommodation being utilised, consider accommodation liaison officers to assist and deal with any unforeseen issues at “check in”.
	

	· Confirm feeding arrangements for meals whilst not on deployment?
	

	· Consider if accommodation location is suitable to travel to / from deployment / briefings?
	

	· Confirm whether officers are in single room with en-suite facilities?
	

	· Confirm parking arrangements for vehicles (including liveried).
	

	Dogs / Mounted

	· If dogs required confirm: 

· Veterinary service details. 
· Feeding. 
· If overnight – Kennelling / exercise arrangements.
	

	· If mounted required confirm: 

· Veterinary service details. 
· Feeding. 
· If overnight – Stabling / exercise arrangements. 
· Horse box parking.
	

	Entitlements

	Confirm if the following: 
· Whether overnight allowance applicable, authorised and by whom. 
· Whether hardship allowance is applicable due to standard of accommodation. 
· Confirm, if any, what additional expenses can be recharged.
	



