SCG DRAFT AGENDA 
 
	No.
	Description
	Lead

	1
	Roll Call (see next page)
	Chair

	2
	Situational Briefing (M/ETHANE[footnoteRef:1]) [1:  Major incident declared? Exact location, Type of incident, Hazards, Access routes entry/exit, Number of Casualties, Emergency services involved or required
] 

	Reporting Agency

	3
	Reports from SCG Members
	All

	4
	Declaration of urgent items for attention 
	All

	5
	Review outstanding actions (where applicable)
	Chair

	6
	Gather information and intelligence

Specialist / Subject Matter Expert Updates (STAC)
	All

	7
	Assess risks and develop a working strategy
	All

	8
	Consider powers, policies & procedures

Business Continuity Plans
Command Structure
Resources available
Battle Rhythm
	All

	9
	Identify options and contingencies

Media Communications: consider current local media activity and necessity for proactive communications.

	ALL

Comms Lead

	10
	Recovery Group – Updates – Planning – Medium – Long Term Aims.
	Recovery Lead

	11
	Any other business

Date and time of next meeting: 

Closure of business
	All
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